
 

 

 

 

 

                                       LEBANON COUNTY COMMISSIONERS 

                                                     MEETING AGENDA 

 

 

Thursday, December 4, 2025 

 

     9:30 a.m.  Observe a Moment of Silence 

                  Pledge to Flag 

         Public Comment  

                           Minutes from The Meeting November 20, 2025  

                                      Workshop Meeting November 26, 2025 

                                    

9:35 a.m. Tina Tobias, Acting Treasurer 

❖ Treasurer Report 

 

9:38 a.m.  Michelle Snavely, Human Resource Director 

❖ Personnel Transactions 

 

9:40 a.m. John Shott, Criminal Justice Advisory Board (CJAB) Planner-Probation Services 

                Chris Frye, Deputy Director – Adult Probation 

❖ Intermediate Punishment (IP) Funding for Fiscal Year 2025-2026 

❖ Continuing County Adult Probation and Parole Grant for Fiscal Year 2025-2026 

 

9:50 a.m. Jamie Wolgemuth, Chief Clerk/County Administrator 

❖ 2026 Proposed Budget 

❖ Pictometry International Corp. Amendment Agreement  

❖ Disabled Veterans Exemptions 

❖ PCoRP Loss Prevention Grant Application 

❖ Lebanon Transit Board of Director Re-appointments/Appointment 

❖ Phase 1A Municipal Building Renovation Change Order/Add Electrical Scope  

❖ Hotel Tax – Mt. Gretna Summer Concerts 

                  Singing Cedar Chorus 

                   

  

 
 

 

 

 

 

 

 

 

 

 

 
NOTE:  In the interest of mutual respect and order: 
             •   Those in attendance are asked to refrain from private conversation. 
            •   Any person in attendance with a question or comment is asked to be recognized by the Chair.   

Thank you. 
 Visit www.lebanoncountypa.gov to view the Commissioners’ meeting in its entirety.  

http://www.lebanoncountypa./

